Talbott, TN 37877-0112
Address Service Requested

P.O. Box 112

ATIE

GENERAL INFORMATION
The Association of Textile Industrial Engineers (ATIE) was founded in 1951 as the
Southern Textile Methods and Standards Association for the purpose of advancing
sound and equitable principles of industrial engineering throughout the Southern

ASSOC IAT I ON OF TEXTI LE textile industry by conducting inquiries, research projects, conferences and educa-
tional programs. In 1971 the name was changed to ATIE.
INDUSTRIAL ENGINEERS

REGISTRATION
Registration fees are paid as follows in U.S. dollars:

Paid in At

Advance Meeting
Members $210 $275
Non-members $210 $275

T H E 109th M E ET I N G Fees will be refunded if cancelled by April 9, 2008.

HOTEL RESERVATIONS
Make reservations as soon as possible with Radisson Hotel & Suites, 9027
Fairforest Road, Spartanburg, SC (864) 574-2111 or 1-888-201-1718. Please
note: For special ATIE hotel rates of $85 double/queen, $95 king suite, hotel

VICE PRESIDENT/
PRESIDENT-ELECT TREASURER(2008)
Jackie R. Roberts Michael M. Wilbanks
Shaw Industries Group, Inc. Milliken & Company

ATIE DIRECTORS

EX-OFFICIO/AUDIT
David H. Heinbuch
Milliken & Company

[ 1OD

reservations must be made by April 1, 2008.
ATIE OFFICERS
2007-2008
PRESIDENT EXECUTIVE SECRETARY
Joseph Ward James M. Mayfield
Hanesbrands Inc. Milliken & Company

NEWSLETTER/
MEMBERSHIP/ATTENDANCE HONORS & AWARDS/PUBLICITY
Raymond J. Hester, Jr.-2009 Saikima Bond-2008
TO BE HELD AT Milliken & Company Shaw Industries Group, Inc.
RADISSON HOTEL & SUITES PROGRAM CHAIR

David L. Hawkins-2009
Hanesbrands Inc.

9027 Fairforest Road

Spartanburg, South Carolina

. ADDRESS ASSOCIATION CORRESPONDENCE TO:
April 17-18, 2008 C. D. PARSON
P.0. BOX 112 TALBOTT, TN 37877
(423) 587-1066
ATIE1@charter.nct




7:45 am

8:15am

8:30 am

ASSOCIATION OF
TEXTILE INDUSTRIAL ENGINEERS

THEME

“LEAN—The Journey Continues”

Program Committee
David L. Hawkins, Hanesbrands Inc.
Joseph Ward, Hanesbrands Inc.

ATIE CONFERENCE SCHEDULE
Thursday, April 17, 2008

REGISTRATION

OPENING REMARKS
JOSEPH WARD

ATIE PRESIDENT
Hanesbrands Inc.

HOSHIN PLANNING (POLICY DEPLOYMENT)
PAOLO CHIAPINNA
Hanesbrands Inc.

Hoshin Planning is also known as policy deployment and is the
nervous system of the Lean process. It focuses on the identifica-
tion of critical business needs and in aligning the company re-
sources at all levels to consistently achieve critical results.

Policy Deployment targets the “big boulders” on the road to
company success assuming that operational plans will handle the
small stones. It is consists of the following:

Plan-do-check-act
Nemawashi

Catchball

Control department concept
A3 thinking

Join us to find out how these processes can contribute to improv-
ing your company’s success!

Arrangements
David L. Hawkins, Hanesbrands Inc.

9:30 am

12:00 pm

1:00 pm

8:15am

8:30 am

10:15am
10:45 am

11:30 am

ATIE CONFERENCE SCHEDULE

Continued

Thursday, April 17, 2008

LEAN VISUAL MANAGEMENT
WADE PITTS
South Carolina Manufacturing Extension Partnership (SCMEP)

A visual system is a group of visual devices designed to share infor-
mation at a glance. The Lean approach calls for developing visual
systems so that the workplace “talks to you.” An end result to be
expected from well applied visual controls will be poka-yokes or
controls in place which are designed to eliminate the possibility of
operator error.

Lunch in the Radisson Restaurant (included in conference fee)

Visit to the INTERNATIONAL WIRE facility in Inman, SC
International Wire Group, Inc. manufactures and markets wire prod-
ucts, including bare and tin-plated copper wire and insulted copper
wire products, for other wire suppliers and original equipment manu-
facturers. Their products are utilized by a wide variety of customers
primarily in the appliance, automotive, electronics and data commu-
nications, and industrial/energy industries. This international com-
pany uses many Lean manufacturing concepts such as cellular manu-
facturing, 5S, and the use of Kanbans.

Plan to depart from the Radisson in as few vehicles as possible to
arrive at the plant together as requested by the host company.

Eriday, April 18, 2008

Introduction to the Projects Reports

PROJECT PRESENTATIONS
To be announced.

Break/check-out

BUSINESS MEETING/ELECTION OF OFFICERS
FINAL REMARKS

JOSEPH WARD

ATIE PRESIDENT
Hanesbrands Inc.

ATIE CONFERENCE REGISTRATION FORM

April 17-18, 2008

P.O. Box 112
Talbott, TN 37877-0112

TO: ATIE

Reservation For:

(Nickname)

Name (Last First-Please Print)

Company:

)

Company Phone: (

Company Address:

Zip

State:

City:

E-mail:

REGISTRATION

(Please circle all choices that apply.)

NON-MEMBERS $210

MEMBERS $210

Please complete, enclose check (U.S. currency), and mail by April 3, 2008



